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Managerial Journey

It was the year 2040 an young man
with energy and lots of hope landed back in
Kathmandu with management degree in hand. He
started to look for opportunities. There were few
opportunities available. This guy opted for one
private organization. He joined the organization as
Manager Administration but this person could not
continue because there was typical management
environment one man show, be it right or wrong
one have to accomplish the said thing. There was
not any space of innovativeness his self-ego did not
allowed him to continue in this organization .He
was about to lose his enthusiasm, one fine morning
he saw one vacancy announcement in Gorkhapatra
Nepal Rastra Bank opened the vacancy for
MBAs. He applied for the job. After about one
and half month he was travelling to Biratnagar in
the aircraft he read the result in Gorkhapatra and
his name was there in six successful candidates.
After interview he heard from different quarter
that in Nepal you cannot be appointed in any
organization without proper reference that is
"bhanshun". He was losing his confidence .It was a
fine morning he was enjoying his morning tea and
reading the newspaper result of the interview was
published his name was there in three successful
candidates. He was very excited joined the
organization as prasikchak( Instructor)in Banker’s
Training Center. Department chief (Principal) and
others were helpful and friendly. Time passed
and he earned the reputation of a good trainer. A
surprise was waiting for him. After nine month
of his appointment he a transferred to Banking
Development and credit Department, Banking
operation division, Priority credit unit. Everybody
congratulated him, but no one was ready to
believe that he was transferred without the famous
Bhanshun . He presented his credential to Mr. Hari
Shanker Tripathy the then department chief (chief
Manager} . Mr Tripathy directed him to Banking

*Former Executive Director, Nepal Rastra Bank

& Aswani Kumar Thakur*

operation division there Hemet Dr. Hari Har Dev
Panta. He found Dr. panta Very cooperative and
friendly .He was finally directed towards Priority
sector credit unit , Mr. Shalik ram sharma chief of
the unit (Deputy Chief officer } welcome him in
very friendly way. Mr. Sharma was very energetic
had vast domain knowledge. But after three four
days he realized that Mr. Sharma was a person
who had the self believe and wanted perfection
in all the work. Result was that Mr. Sharma used
to work alone he was busy all the time. Other
junior officers were comparatively at ease. AS
Mr. sharma was very friendly this fellow dared
to speak with him and suggested for the work
division through organizational chart. Mr. Sharma
gave him this assignment this was his first formal
assignment with the help of his collagues Mr.
Gopal Kafle ,and Mr Jagdish Adhikari he was
able to submit the assignment in given time and
it was implemented ,all of the employee of the
unit were happy. That was Initial state of Shaghan
Banking Karja karyakam. Lots of works were
done and lots of work had to be done. He enjoyed
a lot working with others in this unit because
working environment was close family type. After
about two years he was transferred to Personnel
Administration Department , O & M Division.
He was annoyed went straight to Mr. Sharma and
asked him whether his performance was not up to
the mark.Mr. Sharma told him that it is the decision
of personal department and he has nothing to do
with it. He went and joined the department. His
chief was a traditional man.

He went to his allotted table. The environment
was not very conducive. He heard about a person
who was deputed in mint department. Lots of
good and bad things about the person was told to
him. He met the person after few days. He was
Mr Bhai kaji Shrestha . Mr.Shrestha was friendly
knowledgeable and highly sincere. Unknowingly
amanagement bond was tied between Mr Shrestha
and him.
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Turning Point

One bright afternoon he was called by his chief
in his chamber. He presented himself. Chief gave
him one document and assigned him in management
analysis project with an instruction of including
the readymade analysis result. He started working
on the project very serious. He applied lots of
personal analytical tools such as correlation between
performance and seniority, performance and
qualification and lots more. He handed the finished
project to the boss. Boss went thru the report in fact
he was much interested in reading the analytical
result. The boss was not pleased at all. In a very
serious tone. "Why you did not include the result
which was given to you". He gave a flat answer
that this is the real analytical result. The report was
submitted to the governor. He was asked why he did
not include anticipate analytical result. He explained
it to the governor and surprisingly governor was
convinced. Though the report was not implemented
but he felt the recognition.

Real School of Management

After two years he again received one transfer
letter. He was transferred as manager ILAM. After
joining the branch he found that though the branch
was small consisted of 35 members a typical
fragmentation existed. He tried his best to integrate.

In 2046 democratic forces owned, multiparty

democracy was established. Its effect on different
offices and organization was owned. It was
something like suppressed spring effect. Official
discipline highly deteriorated but the effect on
Nepal Rastra Bank was not that severe .May be
because of the fact that employees of NRB were
comparatively more knowledgeable and educated.
Election for the Union was announced. In Ilam
election was unanimous. Relation between union
and him was conducive. He adopted participative
management module. Regular periodic meeting
with union helped him a lot. He recognized Ilam
branch as his practical school of management.
He introduced staff suggestion scheme, best staff of
the year award etc. He realized that most effective
management model is participative management
model. There are lots of area where the academic
knowledge is not sufficient rather sometime
misleading too.
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Managerial Setback

General strike was called by the central union,
as a manager it was his duty to negotiate and to
see that service is not affected. He was successful
in defying strike service was not affected .But
local management paid price which was costly.
President of the branch Mr. Tulashi Ghimire who
was awarded as Best employee of the year by him
got the termination letter signed by him. What a
contrast was it a victory no not at all he accepted
this event as his managerial defeat. A management
pinch which will remain with him throughout his
professional life.

After Illam branch he was transferred to
different department s. But he wants to refer about
his tenure as Chief manager Pokhara branch. The
day he joined the branch he felt that one of the two
unions was highly suspicious about him. A strong
aroma of distrust was hovering in the environment
. It was a challenge. Meeting with the union
was not very conducive there was a prerogative
thinking that manger is biased. But as time passed
the meeting were very cordial .number of system
were introduced.

Management and union relationship was
smooth. At the time of strike also staffs never
compromised with service delivery though
let. An environment of trust and belief was
developed. Number of management system were
developed and introduced through negotiation and
consultation.

Real Negotiation Era

He was transferred in human resource
department. There were lots of work pending
there was backlog of three years in promotion,
employee’s by rules amendment, transfer and
training policy etc. Guy was really excited. About
a yearlong negotiation with two unions were on
offing. First few meeting went very smoothly
then after complexity emerged on the matters like
weightage of different variables of promotion,
merger of cash and administrative services, review
system, automatic promotion etc. Discussions
some time were hot, sometime conducive, and
some time total disagreement. After a long spell
management and union came to an agreement and
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amended by rules were promulgated .The guy was
very satisfied though there were certain points
included which he opposed. Regular negotiations
with union became a routine job however the
practice helped a lot in implementing new policies
. The present nomenclature of departments, H. R.
positions were introduced in that period .After
about 2 years he was transferred in three different
department and got promotion too , he became
department chief and in rest of the period he was
not involved in corporate level negotiation with

Your dream
comes ftrue

ompetitive Rate Starts from 7.99%*

Aovwilaihe aen 88 111 branchie.

< PRABRU Bank
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union . AS in this article he had concentrated
on union and management relation he wants to
ignore rest of his professional achievement and
failure in this article .Before shutting down the
laptop he wants to conclude with the sentence
that unions are important and necessary part of
the organization, but a clear line demarcation
should be drawn in between managerial area and
union territory, to have a good union management
relation in corporate level.
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Looking for a way to carry your travel money more safely?
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